2012 CCL Workshops

SPEED NETWORKING SESSION MONDAY NIGHT 8:00 p.m.

Track

Hot Topics discussed as a small group for 20 minutes

Leader

Admin 1

1. Firing VVolunteers

Aaron Morris

-Aaron Morris

2. Easing Homesickness in Parent

Aaron Morris

3. Camper Registration & Check-in Ideas

Aaron Morris

Admin 2 1. The things that cause me to lose the most sleep at night. Doug Hammer

- Bob Carver 2. How can | wear so many hats and still keep the “main thing the main thing”? Doug Hammer
3. Integrating my family into the camping ministry Doug Hammer

Facilities: 1. Bed Bugs! Keith Warner

- Dan Roberts 2. Brochures Brittany Hinkle
3. Building a VVolunteer Base Mark Laughlin

Food Service: Produce Companies vs. Big Box Distributor Derek Grant

- Derek Grant Handling Dietary Needs vs. Dietary Preferences Derek Grant
Feeding Unexpected Guests Derek Grant

Guest Services:

1. Bullying

Nancy Stone

- Nancy Stone

2. Today's Youth Culture

Nancy Stone

3. Dean Selection

Nancy Stone

Human Resources

1. Dealing with Worker's Comp Issues

Steve Bornemann

- Steve Bornemann |2. Bartering for goods and services: Unseen Opportunities Mark Clark
3. Non-cash gifts to camp. What is helpful and what isn't. Mark Clark
Programming 1. Arts and Crafts 101 Mark Campbell
- Mark Campbell 2. Game Time: What's HOT and What's NOT. Gus Denzik
3.Where's the nurse? VVolunteer or Paid; By session or for the summer John Love
Spiritual Tracks 1. What do we do as camps to minister to our ministers? Gary Baker
- Gary Baker 2. What do we do as camps to minister to our staff? Gary Baker
3. How do you Honor God with the Sabbath? Do you take time off? Gary Baker




Track

Workshops: Sessions 1, 2, 3 (Tuesday 9:00 am, Tuesday 3:00 pm, Wednesday 9:00 am)

Speaker

Admin 1

Financial Stewardship - Best Practices

Dr. Donald R. Jeanes

-Aaron Morris

Planning for the Future - Establishing a Long Range Plan for Your Camp

Dr. Donald R. Jeanes

Christian Camping in the Social Media Landscape

Aaron Morris

Admin 2 Strengthening your partnership with member churches Randy Pim

- Bob Carver Our Best Promotional Tools Panel Discussion
12 Keys to Successful Camp Management From 3 Long Time Managers Panel Discussion

Facilities: HVAC 101-Presented by Johnson University - Presented by Honeywell Honeywell Inc.

- Dan Roberts

Your off sight next day warehouse- Presented by Grainger

Aaron W. Turley

Total cost of using your Equipment & Purchasing Program - Presented by John Deere

Rob Fogg, John Deere

Food Service: "Menu Swap" Derek Grant
- Derek Grant Is your Kitchen Making Your Camp Money? Derek Grant
Making Your Kitchen Work for You. CT Design Equipment Vendor Andy Dalton

Guest Services:

Showing the Love

Linda Childress

- Nancy Stone

The Comfort Station

Jennifer Hicks

Am | Customer Friendly?

Phylis Bornemann

Human Resources

Asperger’s Syndrome...What’s It All About????

Wendy Redmon

- Steve Bornemann

The Power of Strategic Alliances

Bill Redmon

Legal Update

Timothy Welch

Programming Training Jr. Counselors Matt Love
- Mark Campbell Ropes Courses 101: High or Low, where do | start? ERI
Horse Camps 101 Drew Follmer
Spiritual Tracks Day in and Day out: The Daily Disciplines of an Effective Camp Leader Keith Warner
- Gary Baker Help! I’'m a Camp Spouse Kris Owsley
Balancing Your Personal Life Randy Pim










